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Introduction
The goal is to give an idea of what the project is and lightly touch upon the rest of the content found within.
· Provide a brief description of the origins of the project (no more than two sentences). Give a brief description of the origins of the project name (no more than two sentences). 

Give an overview of the issues at hand and some idea of scope and approach to providing a solution. 

· Requirements
Problem Statement

The goal is to provide a succinct means to verbally describe the project.
This should be a two-liner that one could give at a meeting in response to off-handed questions about the project.

	The problem of
	

	affects
	

	the impact of which is
	

	A successful solution would be
	


Position Statement

The goal is to identify the target audience, give minimal context for the project, describe what it does, highlight its main beneficial qualities, and contrast it with the nearest comparable alternative.
	For
	

	who
	

	Project Name

	is a
	

	that
	

	unlike
	

	Our product
	


Background

The goal is to provide a history of the project, its precedent and its requirements. 

Record any history of discussion of this project or a description of how it was decided that such a product was needed. Focus on traceability of when/how the project became relevant in the current context and identify any stakeholder involvement before it became an actual project (who said things that mattered to it becoming a project, even if they are not involved after the fact). Identify precedent and how this project or related issues came about, when and because of whom. This should not exceed 3 paragraphs.
Context

The goal is to describe how this project fits in and to indicate what else has been tried.
· Describe in more detail the problems or situation that make this project relevant. No more than three paragraphs. 

· Describe related projects or what was done to address the above before this project. No more than two paragraphs for each; a minimum of one related project, no more than three. Always cover what was done before, even if it is to say that nothing could be done. 

Describe any alternate approaches that have been considered and/or discarded and provide reasons why. Pro/con lists are effective. Include no more than 3 paragraphs and possibly a table. If the discussion is more extensive, it should link to other artifacts (or even wiki pages/other external artifacts on the matter) 

· Vision
The goal is to describe solutions that will be provided by this project.
· Describe how this project will provide a solution given the above context. The solution may identify people, technology, methodologies or something else entirely (or some combination). No more than 3 paragraphs. 

· Include up to one paragraph (but it can be as small as a couple sentences of one paragraph) detailing the long term goals of the project. This is not a place to put requirements or technical solutions, just describe the project goals. 

· Include a table of major features (3-5, possibly broken down to some sub-features if there aren't many... but more than a dozen is excessive), their priority and risk, and when they are targeted for completion. As this is mostly about ordering, the targeting for completion often uses Milestones as a measure, but may be tied to real times in the case of deadlines and such. This is not to replace requirements specifications or other documents, it is to provide priority/risk/planning information to those users who will not be looking at other documentation beyond the Vision Document, and to give them a concrete idea of the Scope. 

· You may optionally describe future release targets/versions, but don't spend more than a paragraph.
	Major Feature
	Sub-feature
	Priority
	Risk
	Release

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Scope

The goal is to give boundaries to the project and to track changes on those boundaries.
· Describe the project in terms of boundaries and areas. Future suggestions should be checked against this scope and discarded if they are out of scope. Keep in mind that in a fluid environment the scope can change, usually because someone wants something that is out of scope. Keep this section to within 4 paragraphs, and only so long because identifying boundaries for future defense against feature creep can be tricky. 

· Identify any limitations or expected exclusions in one or two paragraphs. As suggested in some of the references, this is where people will argue, so it is important that this section help elicit arguments early. 

· Create an In/Out table to identify any exclusions or additions to the project over its course. Do not include the initial baseline features included above or those in the initial requirements specification, only those that are added down the road. A date should be included with any addition along with a link to where the addition or exclusion is discussed (it should not be in the Vision Document bloating it). This table identifies changes to the scope by recording them throughout the project.
	IN
	OUT

	
	


Environment

The goal is to give an overview of the expected development environment, technically, politically or otherwise.
· Outline any technology policies regarding development environments, server usage/restrictions or coding practices to be used, particularly if they are organization standards/policies. Provide a bullet point list that links to external policy if it is available. 

· Any elements that are not linkable should be described loosely in 1 or 2 paragraphs, highlighting who dictated these elements and when (and why, if available). 

From a technical standpoint, indicate the preferred development environment, deployment environment and programming language. At the very least this will provide a baseline to consider all other options from. This is not always available, but include it when it is, otherwise indicate that it is not (and why). 

Stakeholder Reference

The goal is to identify Stakeholders and their primary characteristics.
Here we will specify Stakeholders groups, but also potentially individual Stakeholders (particularly those like project champions). If this is not available early in a project, at least this is a place to put a reminder that this is important.
Fill this table out as succinctly as possible, and indicate the difference between an unknown value in the table, and when there isn't one to be had.

	Name
	Attitude
	Major Interest
	Major Reservations

	Stuart Thiel / Primary developer and architect
	candid, optimistic, goal oriented
	Advancing development in an organized manner
	Waterfall development approach

	HM
	Adventurous, openminded,

opportunity

driven
	Consolidated

outreach and service

functions
	The site becomes

too complex

	MP
	optimistic, goal and results oriented
	dynamic presetntion,relevance of materials
	maintenance, updating

	MC
	Inquisitive --people-oriented, positive, responsive
	Creating a sense of engagement and interest
	Failing to make emotional and intellectual connection

	
	
	
	


The classification of end-users here is very helpful. 

· Mention Accessibility issues and identify groups with that need as a first-class stakeholder group. It is important to spotlight this in the Vision Document as it is easy to overlook. Also identify if certain accessibility needs will not be addressed and why. This is a touchy subject, so be considerate. 

References
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